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Announcing a Congregational Coach 
For many years Wa-
terford, like some 
other congregations in 
the Indiana-Michigan 
Mennonite Confer-
ence, had an Overseer, 
a kind of pastoral fig-
ure who served as a li-
aison between congre-
gation and conference 
and who provided 
counsel to pastors and 
church board as need-
ed.  Arnold Roth was once a Waterford Overseer. Our 
most recent Overseers were John and Naomi Lederach 
who served in this role from 2004 until November of 
2012.  For the past four years we have been formally 
without someone in that capacity, although the health 
of the congregation has helped us continue in our min-
istries without this outside presence.

Also in the past four years, the conference has 
moved toward renaming this guidance role as a “Con-
gregational Coach” rather than Overseer.  The older 
term had some negative connotations of strongly au-
thoritarian power exercised in the era of Bishops in the 
former Mennonite Church, many decades ago.  The 
word Overseer also has, for many African-American 
Christians, negative racist associations from our coun-
try’s history of slavery. So Ministry Leadership Council 
was casually seeking out someone for this new/old role 
of Congregational Coach at Waterford.  A familiar face 
came to our attention, who we are ready to present.

We are happy to introduce Ron Guengerich as our 
Congregational Coach through Indiana-Michigan Men-
nonite Conference.  Many of you will recognize Ron 
from his serving on our pastoral team in sabbatical cov-
erage for me in the summer of 2015.  Ron is also con-

gregational coach for College Mennonite Church, and 
is currently doing sabbatical coverage for Pastor Mari-
lyn Rudy-Froese at Berkey Avenue Mennonite Fellow-
ship.  Ron officially retired from his last pastorate at 
Silverwood Mennonite Church in March of 2015.  He 
has also pastored churches in Archbold, Ohio and Hess-
ton, Kansas.  While not being a voice of the conference 
“telling us what to do,” Ron will be an accompanying 
presence and a sounding board for Waterford leader-
ship.  He will work most closely with me and with our 
congregational chair and vice chair, but he will also oc-
casionally meet with the other pastors or with MLC. 
Welcome, Ron, to this new shepherding role for Water-
ford Mennonite Church. –Pastor Neil Amstutz

MYF Christmas Party Dec. 21
The MYF met at Zoë and Axel Brown’s house for a few 
winter games, food, and fellowship. The whole group 
poses with their snowmen drawings, which they did 
while the plate was on top of their head. 
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Staff Team
Administrative Ministry
·  Greg Hire 
  Coordinator of  
  Ministry Gifts
·  Michelle Lehman
  Secretary
·  Elvina Schmidt
  Bookkeeper
·  Janet Shoemaker
  Coordinator of 
  Administrative Ministries
·  Mel Claassen 
  Interim Business Manager

Facilities Ministry 
 ·  Jan Oostland 
   Facilities Manager
· Courtney Shetler 
  Custodian 
· Irma Perez 
  Custodian

Pastoral Ministry
· Neil Amstutz
  Pastoral Team Leader
· Katie Misz 
  Pastor of Family Life
· Velma Swartz
  Pastor of Senior Ministries
· Cindy Voth
  Pastor of Community Life
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Note From Benin
Dear partners in the Lord’s vineyard,
May you be richly blessed in the Lord, 
along with your families. My prayer is that 
the Lord give you good physical, moral and 
spiritual health for this new year 2017, so 
that you would shine in every way. Happy 
New Year!  All the best to the entire church.
Fraternally in Jesus Christ, your brother in 
the Lord,

Bonaventure Akowanou, 
Administrator of Benin Bible Institutew

Teams are pictured  singing Christmas car-
ols as a part of an indoor “snowball” game.
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