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Pastoral Review
Every four years a major review is conducted of WMC 
pastors, and this is the year for such a review for Pastor 
Neil. The review committee is chaired by Rose Shetler 
and includes Vyron Schmidt; Anne Lehman; and Ron 
Guengerich, WMC Congregational Coach. 
The goals of a pastoral review are:
• To facilitate growth toward more effective ministry 
for the pastor and the congregation.
• To affirm areas of effectiveness and success in min-
istry.
• To affirm and encourage growth in personal, profes-
sional and congregational relationships and ministries.
•To identify areas of concern and/or tensions where 
nurture and growth are needed.
•To help us live out the teaching of Ephesians 4:13, 
where Paul states that we are to grow in ministry, as-
sist each other in growing toward maturity of faith and 
grow up into the fullness of the stature of Christ.

The review process will utilize a survey tool adapted 
from MC USA/MC Canada resources. It is important to 
note that the survey will be done in the “Appreciative 
Way,” which is a strength-based, rather than a problem-
based approach. While it does not avoid identifying 
areas for growth in ministry, the “Appreciative Way” 
looks toward what will promote or nurture success and 
effectiveness. It focuses primarily on maximizing what 
is working well, rather than focusing on correcting 
what is wrong.

All congregational members are invited to par-
ticipate in the review. You may pick up a review form 
located on the table beneath the mailboxes today or 
next Sunday. We ask that you include your name on 
the review form in case there is need for clarification 
from the review committee. Be assured that individual 
names are not connected to tabulated responses nor 
shared with Neil. Please return completed forms to 
Rose Shetler’s mailbox by March 5.      –Rose Shetler

Delegates to MCUSA Convention 
This July we will be joyfully sending four delegates 
to represent WMC at the biennial national conven-
tion of Mennonite Church USA. Velma Swartz will 
be our pastoral delegate while Helen Bowman, Eldon 
Stoltzfus, and Becky Gascho will serve as our three 
at large delegates. You might recall that Luke Gascho 
had been planning on serving as one of our delegates. 
This year he is unable to serve in that role because of 
commitments he has with the planning team for the Fu-
ture Church Summit. This will be a meeting in Orlando 
concurrent with the MCUSA convention, engaging del-
egates and other leaders in what is being described as 
“a gathering to imagine an Anabaptist future for Men-
nonite Church USA #MennoFCS.” Based on Gifts Dis-
cernment Ministry Team’s recommendation, Ministry 
Leadership Council has approved Becky as the substi-
tute congregational delegate for this convention, which 
concludes Luke’s delegate term.  We are grateful that 
Becky has accepted the invitation to use her gifts in this 
way.   Please be in prayer for these delegates and for 
denominational leaders in this significant work of re-
imagining MCUSA’s future amid changing religious 
and political realities of the 21st century.    
        –Cindy Voth for Gifts Discernment Ministry Team

Group Postponed
The spiritual formation group “Anxiety as a Doorway 
to Vitality” is being cancelled for now and will be of-
fered again as a Sept-May option beginning this fall.  
     –Sheldon Swartz

Thank You
I want to say "thank you" to the church family for your 
thoughts, prayers, cards and the lovely potted plant I 
received after my hip revision surgery.

It's great to be part of a loving, caring, church 
family and to be assured of your thoughts and prayers 
during this time. Thank you!          –Lila Gascho



Ministry Team of the Month
February’s ministry team of the month is the Ministry 
Leadership Council. This eight member group is at the 
heart of our congregation. They meet once a month 
on a regular basis with some additional meeting times 
scheduled throughout the year as needed. They also fa-
cilitate our congregational meetings. MLC functions 
as a church board, providing long term vision for our 
church, as well as our mission statement. This group 
also gives general oversight for various ministries oc-
curring at WMC and for staffing also. The mission 
statement that is found at the top of our church bulletins 
is a reminder of what inspires their team: “to welcome 
everyone to faith and fellowship in Jesus Christ, to min-
ister to the needs of one another, and to call out other’s 
gifts for the joyful work of God’s reconciling mission.” 

Members of MLC include Vyron Schmidt (chair), 
Rose Shetler (vice-chair), Tom Yoder (treasurer), Ja-
son Herrmann (secretary), Elizabeth Gingrich, Andrew 
Hartzler, Cynthia Bontrager (members at large) and 
Neil Amstutz (pastoral team leader). These individuals 
work as a true team where everyone has a voice and 
is heard. Their meetings are not only productive, but 
interesting as they all have a good sense of humor and 
a positive spirit. God works through them by allowing 
peaceful discernment where discussions and decisions 
occur through positive dialog. 

The Ministry Leadership Council faces the same 
challenges that all churches face, including inspir-
ing people to give of their gifts of time and money to 
support God’s ministry. It is exciting as a member of 
MLC to view the church from a “big picture” perspec-
tive. Because of their broad interaction with the whole 
church, they can see all of the different positive actions 
and ideas occurring throughout WMC and know that 
God works among us in so many ways. Please pray 
this month for our Ministry Leadership Council and the 
challenges that they face. Pray for open ears, hearts and 
minds as they continue to shape the WMC directional 
plan for the next three to five years.     –Rita Herrmann

Soul Food Wednesday Reminder
Our final Soul Food Wednesday of this winter is com-
ing on February 22.  This will be the second follow-
up discussion after Indiana-Michigan Mennonite Con-
ference Pastor Dan Miller shared during nurture hour 
on January 22.  We will continue table conversations 
responding to the “Renewing a Vision” document and 
appendices, which Conference delegates will vote on 
in June.  Thank you to the sixty-some people who en-
gaged with us on February 8. You may come even if 
you didn’t attend the first session.  Please review and 
bring with you the copies of this document that were 
distributed in church boxes last month.  You can also 
access all these documents at the Conference’s website  
http://im.mennonite.net/renewing-a-vision/  This web-
page includes a “Frequently Asked Questions” docu-
ment that may answer some questions that were raised 
on February 8.        –Pastor Neil Amstutz

Announcing Ash Wednesday Service 
and Lenten Worship Series
As the doldrums of winter hit us and our thoughts turn 
to spring, we enter the season of Lent, preparing our 
minds and hearts to walk with the Lord Jesus through 
his suffering and death, culminating in the new Easter 
reality. We will mark this new season by being literally 
marked with ashes as a sign of our own mortality and 
sinfulness before a holy God in this special service at 
6:30 p.m. on March 1.  Children and youth are welcome 
to participate and receive the marking with ashes, along 
with adults. Preceding the service will be a simple and 
delicious meal of the Mexican soup called pozole, pre-
pared by Irma Perez.  Served by donation as at Soul 
Food Wednesdays, please sign up for the meal by Sun-
day Feb. 26.

In worship for the six Sundays before Easter, our 
theme will be “Restore us, Oh God!” This year the Lent-
en Scriptures highlight stories that call us to conversion 
and new life. Some experiences of silence and ritual 
will be part of our worship times together each Sun-
day in the series. Giving more shape to our desire for 
God to restore us will be a set of simple action phrases 
naming our human condition before God, as follows:  
“We hunger … We wonder … We thirst … We see … 
We breathe … We hope …” and finally on Easter, “We 
live.” Our special worship guests leading us on March 
26 will be the Parables music and drama ensemble from 
Goshen College, a group we have welcomed several 
times in the past.          –Neil Amstutz



Change of Address
On Friday, Feb 10, we loaded a truck and headed for 
Greenfield, Ind. We will be living on three acres with 
our son Justin, Jessica, Benjamin and Philip. We will 
have a mother-in-law suite. We will also have our same 
phone number and email. We would like to thank the 
Waterford Church family for their love and encourage-
ment and the pastoral team for their stimulating ser-
mons.  Our prayer for the church family is to continue 
to be a strong witness for Jesus and to continue to look 
for creative ways to meet the needs of the community 
and share Jesus' love.   –LeRoy and Sherry Mast

2304 E 900 N
Greenfield, IN  46140

Organize a LaCasa Help-A-House Work 
Group
Help-A-House Community Work Day is a full day 
spent improving housing in Goshen.  On the second 
Saturday in May, volunteers repair the homes of low- 
to moderate-income homeowners and assist LaCasa in 
maintaining its affordable rental properties. As many as 
350 volunteers in one day repair roofs, windows, ga-
rages and porches.  

This is an all-day event.  LaCasa will provide lunch 
and even start your day with a pancake breakfast at St. 
Mark’s United Methodist Church in Goshen.  You do 
not need construction experience to join in; there are 
jobs for people of all skill levels.  Anyone is invited to 
volunteer and LaCasa will assign a group to a property 
based on the various skill levels of the group and what 
needs to be done. 

If there is a Sunday School class, small group, youth 
group or any other group someone would like to pull to-
gether to participate in this day of service to our local 
community, please contact the office for a registration 
packet.  

New Email Address
The Ross Richers have a new email address!  They 
would like people to begin using this address for cor-
respondence related to their mission work in Ecuador 
and church life:  rossrichers@gmail.com

Reminder to Return Your Giving Plan 
Response Cards
How is God calling you to financially support the min-
istries at Waterford?  Your answer to that question will 
help our ministry teams develop plans to fund the vari-
ous ministries at Waterford for the upcoming church 
year which begins May 1. Please return your Firstfruits 
Giving Plan Response Cards by placing them in the of-
fering on Sunday, February 26.  

If you haven’t already done so, you are encouraged 
to check out the option to give to Waterford electroni-
cally.  The link to the Waterford electronic giving site 
is now available and may be found on the Waterford 
home page.       –Facilities and Finance Ministry Team
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Staff Team
Administrative Ministry
·  Greg Hire 
  Coordinator of  
  Ministry Gifts
·  Michelle Lehman
  Secretary
·  Elvina Schmidt
  Bookkeeper
·  Janet Shoemaker
  Coordinator of 
  Administrative Ministries
·  Mel Claassen 
  Interim Business Manager

Facilities Ministry 
 ·  Jan Oostland 
   Facilities Manager
· Courtney Shetler 
  Custodian 
· Irma Perez 
  Custodian

Pastoral Ministry
· Neil Amstutz
  Pastoral Team Leader
· Katie Misz 
  Pastor of Family Life
· Velma Swartz
  Pastor of Senior Ministries
· Cindy Voth
  Pastor of Community Life
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The seniors’ “#Whippersnappers” donkey basketball team, including  Byeong Min Lim, Jackson 
King, Lane Miller and Daniel Robles, pose for the camera while Pastor Katie displays her com-
petitive spirit behind them.  

Pastor Katie Misz at-
tempts to make a fast 

break with the ball dur-
ing last Friday’s donkey 

basketball game at 
Bethany. 

Donkey Basketball, Feb. 10
 Photos: Kevin Miller


