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“Just like God said to Moses, God has made us exactly the way we are. He has given us 

personalities, gifts, strengths, talents, and even helped guide our experiences so that we 

are who we are right now.  We don't choose what we will do for God.  God invites us to 

join where God wants to involve us.”  --Henry Blackalay,   Experiencing God 

Opening:  Today is the second Sunday in our Stewardship series...Talents.   I will put 

you at ease and let you know that I will not say things like Take out your hymnal, or 

Turn to page...  Instead today you will fill your T cup, with reflections on how God is at 

work in our community of talents.   

To begin I would like to introduce you to a friend of mine, who was never taught what to 

do in church. 

(Mr Bean clip Alleluia scene in church...1 minute) 

 

Poor Mr. Bean.  Don't you feel sorry for Mr. Bean?   The man sitting nearby didn't share 

his song book.  Mr. Bean didn't know when to stand and when to sit.    He was left on his 

own to figure things out.  Do you remember when you learned what to do or what to 

expect in a worship service?  Who taught you?  How did you learn to sing, or pray, or 

respond in a manner that honored God and those around you?  Hold on to this thought 

for a moment.  It's T time, so let’s talk about Talents. 

 

We often use the word Talent to describe something we can do well.  Maybe it is the gift 

of relating to people, being an effective leader, good with finances, sharing faith, 

working behind the scenes, or creative endeavors.  Your talents are unique to you.  I 

have talents that are unique to me. Talents are something we become comfortable using, 

and we are affirmed by others when they are noticed.   

 

But think back to an earlier time in your life.  The time before people told you what you 

were good at.  Were any of you born with your talent ready to go?  Imagine being 

birthed along with a small violin, or football, or running shoes.  When you were a year 

old were you a good cook, an aspiring bassoon player,  or a volleyball star?  Were you 

born giving your parents financial advice?  Seems kind of silly to think that way doesn't 

it?  Yet, we often approach talents in this way, expecting each other to use a fully mature 

talent from the first day.   

 

When DO we begin to see gifts and talents in each other?  Parents often communicate to 

their children what they think they are good at.  My parents motivated me to take piano 



lessons, and cello lessons. They may have seen something in me, or because of THEIR 

interest, I became interested in music.  Because they valued music in their lives, I 

experienced their nurturing in music.  They took me to orchestra and choir concerts.  

They expected me to sing in church, even in elementary and middle school. When I was 

very young they started talking about what it would be like for me to sing in a college 

choir or play in the orchestra.  We observe talents in our children as they are growing 

and we nurture the talents that WE value.  The talents we value in our families tend to be 

the talents that are nurtured the most. 

 

Pause/transition 

 

When I was in third grade, I remember my dad taking a number of Saturday evenings to 

help me to assemble a model car.  I just wanted to get it done as fast as I could.  But my 

dad patiently helped me paint the body and the parts before putting it together.   I 

watched as he showed me how to paint the body, where to put the glue, how to hold the 

parts together, or place the decals.  When he sat down with me to put that model together 

I am SURE it was a practice of patience on his part, (just as it was for me) but the 

experience was something that stayed with me.  It was a proud moment when the car 

was finished.     Over the years I probably played with the car too 

many times, since now the wheels ae broken and the chrome 

details are lost.  But within a few months after working with 

my dad, I was motivated to go it alone and tried to put one 

together by myself.  I was so excited when I got to put my first 

model together myself. 

   I was in such a rush to finish it, I didn't paint it, or take a lot of 

time for adding the finer details.  It was a snap together model 

that didn't need any glue.  But (like a puzzle) I got it together, 

and it actually stayed together.  I was really proud of it.  

Actually I am still very proud of that car.  And my parents 

affirmed me for my ability to put it together myself.   

 

Over the next 9 years I put together more than fifty more cars, each one challenging me 

in new ways.  I began to display the patience and care that my 

father taught me when working on that first car.  With time, I 

tackled more difficult models with confidence and ease. 

 

Decades after building my first model on my own, I debated 

whether or not to throw it away.  I was not really proud of how 

it turned out.  It was not my best work, but today it is a reminder 

that talent starts small.  Most of us need to look back on life to remind ourselves that 

God has shaped us.  God finds ways to invite us to grow our spiritual gifts, and talents, 

taking us from discovery to comfort as we grow into our talents. 



 

Let’s break down this word “Talent” for a deeper understanding.  Starting with the first 

letter: (T) 

 

T is for Trust.  When we are given talents and gifts we are also 

given a choice.  We can embrace or ignore them.  But why 

would God give us something we choose not to use?    Why 

would we want to embrace a new talent when we are respected 

and identified by the talents we are already known for?  If we 

enjoy what we are doing in the church, at our work, or at 

home, why invite change?   

 

Somewhere within all of these questions we discover trust.  Trust that God is leading.  

Leading us where we do not know the outcome.  Maybe leading us to an entirely new 

role in the faith community, or maybe growing and mentoring someone else as we see 

talents yet to be discovered. 

 

If you are like me, you don't want to change, because you are comfortable in who you 

are.  Maybe too comfortable.  You are not the same person you were ten years ago.  I am 

not the same person I was two years ago.   Somewhere along the line God has placed 

people in our lives to move us to discover new talents, and to continue to grow in old 

talents.  This is just one reason why our faith community is so important to who we are 

and who we become. 

 

A is for Adaptability.  God is the master potter, reshaping and 

molding us, guiding us into new avenues of growth every day.  Like a potter, creating a 

mug, a bowl, a vase, there are creations that will fire well and others that might explode 

when they are being fired in the kiln.  One can throw a pot and in the process realize that 

it is not turning out the way one wants it to turn out.  If you go to Goshen College and 

take a peek in the room where pottery is created, you will see a corner with a lot of 

smashed pottery.  You could say that this is a monument to failure, but I would like to 

suggest that it is a model of redirection, of rebirth, of new emerging talents.  As 

Christians we tend to grow more when we are not in a comfortable stage of life.  I wish 

it were easier.  I wish it didn't have to be this way.  But there is something about how 

God created our world, in that things keep changing.  And with this change comes the 

opportunity for new growth. 



 

—God invites us to join where God wants to involve us.—Henry Blackalay 

 

This is a great picture when it comes to thinking about talents.  I believe that nobody is 

born with their talents fully developed, never needing nurturing, teaching or modelling.  

We all need guidance to realize our potential.  Sometimes we may observe that others 

have talents we wish we had, or that God has given others much more than we have.  

But maybe we need to think about the potter in the picture.  The molding, the firing and 

the starting over that potter’s experience.  Each time you begin again, you have the past 

to frame the future.  Mozart was a student before he was a great composer.  When he 

began writing music, others taught him what was good music composition and what was 

not.  God calls us to adapt and adjust and respond.  To grow in our talents that are 

realized through the guidance of others in the church and around us.  We need to live life 

with our eyes open as we observe those around us, and as we listen to those who see 

talents in us that are dormant at the moment. 

 

Talents are like paper.  Take out your bulletin insert and take a close 

look at what you have in your hands.  Notice how smooth it is.  A 

perfect piece of paper, no writing on it, not tears or rips.  Looks great 

doesn't it?   

 

Imagine this piece of paper is you.  You were born like this, perfect, no wrinkles, a blank 

page ready to be realized and discovered.  Your talents just waiting to take off and to 

grow.  But this paper is going to change as you get older.  As you grow up a new shape 

is going to emerge.  Your life experiences will take you through a lot of folding, 

creasing, and refolding for new shapes to emerge.  Did you know that crumpled paper is 

much stronger than an unfolded sheet of paper? 

    Take your blank bulletin insert and crumple it into a ball.  

What is happening when you do this?  The paper is becoming 

stronger with each crease. With each wrinkle. What a great 

image for talents.  Every challenge you face, is a crease.  Every 

affirmation is a fold.  Very experience shapes your paper ball in 

a new way.  Your crumpled paper is different from everyone 

else’s.  Nobody has a paper ball exactly like another.  You are unique.  Shaped by God's 

hands through the world God has created.  Each crunch leading you in a new direction 

with new possibilities and discoveries of who you are.  Knowingly and unknowingly we 

are shaped by the people and events and circumstances that surround us each day.  Your 

presence here, this morning is helping to shape and nurture someone else. 

 

Let's take this one step further.   Now that you have your talent in hand (a symbol of 

how you are shaped and formed).  I am going to count to three.  On three, Take it and 

throw it to the front of the sanctuary aiming for the basket on the platform.  If you are 



sitting way in the back, you may not make it, but try.  If you are sitting toward the front 

and someone hits you in the head or their paper ball lands near you, please pick it up and 

throw it toward the basket on the platform.  The basket is our goal.  One...two...Three 

(paper chaos tossing toward the front) 

 

Wow. We have a lot of talents here today.  For those that can see the platform, you will 

see that (nobody, or few) landed in the basket.  Many of us needed an extra toss (or two) 

from others to just reach the front.   My favorite point in this exercise is when the air is 

filled with your talents.  It is a reminder that there is no direct line to success when it 

comes to talents.  We are all over the place.  Each of us are at different places in our 

development.  Some of us are just discovering, and others are mentoring.  It takes the 

entire faith community to (give an extra toss here and there) to shape and mold, to 

encourage and affirm, to lead and to follow.  People to re-toss our paper wad talent in a 

way that shakes us up a bit, helping us to develop our talents and move us toward the 

basket.  Sometimes God will place people in our lives in order to redirect our aim.   

 

Every affirmation you give or receive is important to the growth of 

talents.   And from one piece of paper, to over a thousand pieces, 

through many hours of folding and creasing, we grow. We all model 

this in one way or another.  There is much beauty in your creases, 

wrinkles, and folds.  (this peacock was created by Andrew, an 8th 

grader in our congregation)  We all begin as a flat piece of paper.  

Our choices, our faith community, and life we lead, help to shape a larger picture of 

interlocking folded beauty as our talents grow. 

 

L is for Loosening your grip.  Letting go of what YOU want 

from God, and allowing GOD to form you into a new creation.  

This change will involve crumpling, folding, starting over 

many times, and there is likely to be some uncertainty.  God 

will create something very unique when we allow ourselves to 

be crumpled.       

 

—We are each gifted in a unique and important way.  It is our privilege and our 

adventure to discover our own special light. –Mary Dunbar 

 

The talents you have now, are not a one-time gift.  Over time God reveals new talents 

from within us, in new circumstances and settings.  As they are revealed, we embrace 

some, and others may not be taken seriously.   Some of our newly discovered talents fall 

on rocky soil, not by our own choosing, but by the soil of complacency within the 

community around us.  Talent discovery and growth often requires someone other than 

yourself to help you see something new, or a spark of interest.  Receiving an observation 

from a friend can be the catalyst of change or growth of a new talent.  As we learned this 



morning, it takes more than one person to help the paper ball reach the goal. 

 

E is for Exposure.  Are we allowing ourselves to be exposed to 

the newness of God in our lives?  To those things that stretch 

our thinking, or allow a new talent or gift to grow from within.  

We come to church, we sit in the same place we sat last Sunday.  

We try to keep things comfortable.   Yet, to grow, we need to 

change.  When we do not choose change, God will wake us up 

with some change whether we are ready or not.  Change is inevitable.  Growth is 

optional.  The word “static” does not fit a rich life with God.  We serve a God of change. 

 

It may take a change in our perspective.  A few years ago I asked Ryan Oostland if he 

wanted to watch me advance the power point slides for the worship service.  He wasn't 

terribly excited, but he said ok, and he watched me do it.  After a Sundy morning of 

watching he said, “You know, this looks pretty easy” I think I can do this on my own.  

So the next time he did it and I watched.  And after that he did it on his own.  While he 

was doing this he got to know Len and the other persons in the sound booth.  Eventually, 

Len asked him if he would like to see how the sound board worked, and Ryan observed 

others, was invited to do a few things on his own, and gradually learned how to run the 

sound board.   

 

—What we say and do forms a design for others to follow.—  

 

Ryan was not asked to run the sound board first.  Rather he was asked if he wanted to 

watch someone advance the powerpoint slides.  When you think about this process, it 

seems like a natural flow of events.  There was modelling.  It was a journey.  A new 

talent emerged over time.  In relationship with each other, we model, we walk beside 

each other giving talents time to emerge and grow naturally.   

 

Transition 

When we think about the parable of the talents in Matthew 25. 14 - 30, do we ever think 

about why each servant was entrusted with the amount of money they were given?  The 

scripture passage says that each were given based on their ability.  Do you ever wonder 

if the third person did not have much experience knowing what to do, or what risks to 

take, even with the smallest amount of money?  If the third servant had advice from a 

mentor, would he still have buried the talent (silver) in the ground?   I often wish there 

were more details in this story.  I have always felt sorry for the third servant.  It is easy 

to say that the third servant failed.  (this is what our scripture says)  But I don't think it 

was all his fault.   There are two points in this scripture passage that I would like to pull 

out.   Ability, and Community 

 

The third servant with the least amount of ability, needed the nurturing of the 



community.  The servant was so frightened of making a mistake and losing the talent 

from the master, that the talent wasn't used.  Should all the blame be placed on the 

servant who hid the talents in the ground?  Could we spread the responsibility to the 

community around the servant?   If you and I are responsible for what God has given us, 

wouldn't our action or inaction to use our talent be based on the support and direction of 

our faith community?  How I use my talent is based on my surroundings.  If the third 

servant would have had a Waterford faith community to come to for advice, do you think 

the outcome would have been any different? 

 

...talent is like electricity. We don't understand electricity. We use it. –Maya Angelo 

 

I believe this is what is missing from the story.  The friends that surround the third 

servant.  If you or I are the third servant, we have a deep pool right here in our 

congregation to swim in.  Asking for advice, or being directed by a mentor to move 

ahead and grow what we have been given.  It takes at least two people to grow a talent. 

 

N is for Nurture.  We all need mentors at some time in life.  

When I went through a job transition from teaching to 

painting, it was a stark change.  I was thrown into a world that 

was new to me, and I did not always know how to act, to 

relate to others, to explain my transition, and create a new 

identity.  I had been in one occupation for 25 years, and my 

identity was married to my job.  When that marriage ended, 

over time I realized that Waterford and my family were my safety net.  Waterford 

became my place to transition, to grieve, to discern, and to test new talents.  It is here 

that I experienced many gentle nudgings.  Encouraging words.  Patience.  Listening.  

And a lot of modelling.   

 

“Preachers don't get better by reading books on preaching:   they get better by 

preaching” –Joel Varwile, Valley View Church 

 

I don't understand the timing of how talents are developed.  I don't understand why God 

grants each of us different talents.  But I believe that the best place to develop our talents 

is within the faith community along with the occupation that we are in presently.  The 

professional working world should not have the most influence on what our talents 

should be.  Each of you could star on the show “America's Next Top Model”, not 

because of your looks (although a number of you would qualify), but because of your 

willingness to live out your faith and to share in the life of others who are searching.  

And for your openness to see the gifts and talents in others, and to encourage growth 

through modelling your faith, and walking with others who are growing and need 

encouragement and nurturing. 

 



“The next generation is going to lead somewhere.  We want it to be in the church, but 

we've got to give them opportunities.  It is vital that we show them what to do, let them 

imitate us doing it and then let them innovate and try new things with our guidance and 

help.” –Joel Varwile 

 

Without the changes in life, each of us sitting in this room would be 

Back to the second T in talents:  Try again.  Rebirth happens.  Change.  You know this.  

But it takes a second try, a third try, observing, asking questions, not having all the 

answers, but moving ahead.  Faith is like this.  

   Each day there are new questions, but we keep living, and 

trying to live into the answers.  We never really arrive.  

Look at the floor here in the front of the sanctuary.  (What a 

beautiful mess) We are on a journey.  It is on this journey 

that we live out who we are, (who God has created us to be) 

with the development of our talents.  New talents.   

 

What if each of us made it a goal to discover a new talent in someone here at church 

every year.  It might take a different set of glasses to do this.  We would be searching for 

the strengths in each other.   If we know that our youth and children are watching, and 

are expected to join in the work of the church, would our use of talents change?  If 

nurturing the talents of everyone was at the forefront of our minds, we could grow a 

congregation where we model Christ's love (given), passed on through our actions and 

words.  A congregation where we remind each other that each person has many talents, 

and that we do not wait to invite them to use them until we think they are ready.  Instead, 

we could be a congregation that thinks about modelling, about inviting curious talent 

seekers  into our meetings, about an MYF worship team, JYFer's shadowing ushers, 

song leaders, pastors, greeters, SS teachers, cooking a casserole for a carry in meal, 

leading a prayer, visitation, discovering new technologies for use in the church, and the 

list goes on.  Are you ready to relate to someone else in the congregation, as the person 

who is the model? Or as the mentee? You could be the apprentice (and the beauty is you 

won't be fired) 

 

The final letter is S.  Remember the word is TalentS.  This 

implies more than one.  What a special gift from God.  We 

do not need to think that we have only one.  We can 

experience life discovering many talents.   God has an 

abundance of choices for us.  For each of us.  Those of you 

that are older than me, think about it.  You are not the same 

person you were when you were 16 or 32 or 54.  Life has 

given you many gifts, and opportunities to develop new 

talents along the way.  And now you can model these to those who are younger.   Those 

of you that are young.   God is going to lead you to places that you have not yet dreamed 



of.  And there are people in this space right now that will model life in a way that will 

nurture your talents and help you through the maze.  The journey begins today.  You 

don't have to go out of your way.  Just be alert to God's leading. 

 

Each of us are Waterford's and the world's next greatest model.  And those who God 

encourages us to relate to, and mentor, they become the next generation to pass on the 

faith.  May God open our eyes to the present, and give us vision to see new gifts in 

ourselves, and in others.  And may God grant us the wisdom to gently nurture these 

talents from seed to tree. 

 

Song of Response: 

H 614  In the Bulb 

 

 
 

 


