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I. Intro. : 

A. Suppose next Sunday that, with no explanation whatever, I failed 
to show up here for morning services when I had a scheduled role  

1. 7:30 came and went – no Neil; 8:30 and Neil’s still a no-show for 
1st service; no response to calls & texts to my cell phone; and for the 
2nd service … same story 

2. No word of any illness or emergency … no excuses offered … 
nothing.  Perhaps some of you are a little worried, I don’t know … 

3. But later that afternoon word gets around that I just decided to 
blow off Sunday morning, hop on my bike and ride for a few hours 

a) Would you forgive me for that?  You might.  Maybe.  Once … 

b) But what if I did it again 3 weeks later?  You may not be quite as 

forgiving right?  There would be some grumbling to the Ministry 

Leadership Council, and perhaps some hastily called meetings.   

B. But let’s be honest here: 

1. What’s the real reason that people would be upset? 

a) After all, other members of this very church blow off Sunday 

morning from time to time … just to sleep in or to visit their kids or to 

golf or who knows what?  (I don’t know what they do because they 

don’t check in with me first) 

b) When that happens with other people it’s considered normal … not 

surprising from time to time. We don’t call special meetings for that. 

2. No, the real reason people might get upset about my unexcused 
absence is that pastors, well … pastors get paid for what they do. 

a) Pastors have a Christian ‘job’ in the church, which bumps them up 

into another category of evaluation & expectation 

b)  Now, I’m not complaining about this, but I also don’t believe such 

an arrangement is going to change anytime soon, no matter what the 

Bible does or doesn’t say about the office of “pastor” 

3. But I will say this:   

a) such an arrangement shapes & focuses how we go about ministry 

in the church, far more than we know or admit 

b) This kind of ministry arrangement has created a dichotomy in 

churches that is NOT present in the Bible   (illustr. From Frank G. 

Honeycutt, Preaching for Adult Conversion and Commitment, Abingdon Pr., 2003) 

II. Over the years, having paid staff in churches has led 
to the curious phrase, “church volunteer”, which in 
reality is an oxymoron 
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A. A few years ago I consulted local transitional pastor Gary 
Martin for a little pastoral coaching   

1. One of the more profound theological concepts he shared was 
his advocating that the word “volunteer” is inappropriate for the 
Believers Church tradition, where we practice adult baptism 

a) Believers Churches emphasize that baptism is voluntary, which 

means of our own free will we choose to follow Jesus in baptism. 

When we do that, says Martin, our life is no longer our own. Our 

life is submitted to Jesus Christ, through the faith community.   

In his words, “We do not choose whether we will serve:  we are 

servants.  The only matter to discern is what we are called to do.” 

b) Gary Martin says, “Use of the term volunteer shifts too much 

authority away from the community and gives it to the individual.  It 

implies that the believer can choose:   a) whether or not to serve; and 

b) if one chooses to serve, how much to serve.”    

c) He goes on to assert,  

“In the Believers Church, ministry is tied to membership. You 

become a minister when you are baptized & received into 

membership.   

If you don’t want to minister, don’t join a Believers Church.  The 

task then is to discern gifts and calling for each member.” [end of 

quote]  (Gary Martin unpublished essay “Gift Discernment and Deployment of People 

Resources”, May 5, 2005)  

2. To that I say, “BINGO!” on this 3rd Sunday of Fanning the Flames  

a) If you are a member of the church of Jesus Christ, you already 

ARE a minister.  Now. 

b) Your ordination into that ministry happened on the day of your 

baptism.  Just because you don’t have a “pastor” title doesn’t mean 

that you cannot or should not minister in the church. 

c) I’ll say a little more presently about these titles we use in churches. 

3. I think Gary Martin is on to something in challenging our North 
American mentality that as long as I’m a volunteer, I have full say 
over MY time and energies.   

a) For Christians in today’s world, that often means that my 

employer, my scrapbooking friends, my fantasy football league 

members, my kids’ PTO, my golfing buddies, my grandchildren’s 

concerts, (and a gazillion other things) all have equal or greater claim 

on my time and energy than does building up the body of Christ. 

b) Because our thinking is ingrained in concepts of paid or unpaid 

ministry, it’s hard for us to think & speak differently, including here at 

this church.   
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c) One of the ways we’ve tried to reduce this dichotomy of the 

ministries of pastors and the ministries of everyone else, is in how we 

write up detailed descriptions of the roles and accountability of 

everyone who serves in some organized way here 

 This is not just for those who work on the paid staff. It includes 

positions such as church treasurer, or a Lay Ministry Partner, or a 

member of the Funeral Meals team…  

But we try not to call these job descriptions anymore. Whether 

paid or not, we call them “ministry descriptions” 

III.  Today, after several weeks drawing from 1 Cor. 12, we 
now hear what God has to say in Ephesians about gifts 

A. 1st of all, Paul does call us to unity in our one Lord, one faith, 
& one baptism 

1. We are told that Christ did not give us all the same kinds of gifts 
in this one body …  

2. Rather, each one of us has been given grace … we’ve all been 
gifted by Christ in the church 

B. Now before this passage begins to talk about some of the specific 
gifts given to the church, Paul, as he very much likes to do, 
redirects our attention back to Christ as the source of the gifts. 

1. Focusing on Christ is why we have vv. 8-10 rather strangely 
inserted in this passage… When reading the whole section, these 
verses sound quite puzzling, esp. v. 8 (read) 

2. It may help us to realize that Paul is quoting from the Hebrew 
Scriptures here … Paul starts with Ps. 68:18 and then reinterprets it 
in light of J.C. 

a) Psalm 68 is portraying God as a divine warrior … as a king who 

conquers his enemies … listen to vv. 17 & 18 of Ps. 68 

b) Let us remember that in the ancient world, conquering kings took 

captives from those they just conquered, and then demanded payment 

of gifts or tribute from those people to their new master 

c) So now in Ephesians, Paul casts Christ as the conquering divine 

warrior who leads a train of captives … except there’s a major twist: 

This divine warrior doesn’t demand gifts from the people, he 

GIVES gifts to the people 

So instead of receiving gifts from rebellious people, Paul says 

Christ the victor generously gives out gifts to us who were once 

rebellious ourselves  

3. All of this is merely to point out that the risen Christ is exalted on 
high and is now incredibly generous to his people 
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IV. So… what about those gifts Christ gives? 

A. While v. 11 has often been interpreted to refer to an elite 
group in the church, the special gifted leaders, I think that is 
incorrect. 

1. The New Living Translation you heard presents this most clearly: 
(read v. 11)   

2. The point  = the prophets & apostles etc. THEMSELVES are 
Christ’s gift to the whole church.  One of the ways Christ loves & 
cares for his body on earth is to supply these kinds of leaders 

3. In order to highlight how such leaders themselves are to be 
viewed as Christ’s gifts, I prefer to call them “gift-leaders” 

B. But that doesn’t mean they are the only ones in the church 
who have been gifted by God 

1. V. 7 tells us that each one of us has been gifted by God 

2. Then farther along in v. 16, we see again the gifts & importance 
of the many, not just the few: (read v. 16) 

a) Every supporting ligament or joint in the body of Christ matters! 

Every part must work properly for growth to occur! 

b) The gifts are given for the common good, and not for the glory or 

exclusive benefit of one or two parts! 

C. But how do the gift-leaders and the rest of the saints in the 
church relate to each other?  Well that comes together in v. 12 

1. We are told that the purpose of these gift-leaders in Christ’s 
church is .. to equip the saints …  

a) Their purpose is to prepare and train everyone else  

b) What are those saints being equipped for?  To do works of ministry 

and to build up the body of Christ 

2. Did you notice this division of responsibilities? 

a) It’s not the apostles & pastors who are building up the church … 

not these special gift-leaders who are doing these works of ministry 

b) It’s average saints who are being equipped by these gift-leaders! 

3. (From “saints” to “saint-ministers”) 

a) In recent years at Waterford, more than once we pastors have 

encouraged you to think of yourselves as “saints” in the biblical sense 

b) Well today I want you to think of yourselves not just as “saints” 

but as “saint-ministers” … Why?  Because it’s you (not the pastors) 

who are really doing the ministry in this church! [Well, that’s how the 

letter of Ephesians says it should be] 
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c) Do you believe that?  Do you own your calling to be the saint-

ministers, the ones actually doing the works of ministry in the church?   

V. 2 possible implications of this text for God’s saints & 
for those called/appointed as church leaders 

A. Gift-leaders are given TO EQUIP THE SAINTS for ministry 

1. That may sound ho-hum, but the corollary to that statement is 
that pastors & teachers & apostles are not meant to do all the 
ministry work themselves! 

2. This is more of a challenge for some pastors & church leaders 
than for others …  

a) Thanks be to God, we do have some leaders among us who put 

effort into equipping the saints for ministry 

b) For myself, I lament that training other people does not come so 

naturally to me.  I admit I’m much more likely to try to do some 

ministry myself than to train someone else to do it 

3. I further admit that what I gained from my seminary education did 
not emphasize pastors equipping others nearly enough in 
comparison with pastors actually doing the ministry 

B. A 2nd implication:  Eph. 4:11-12 gives 21st C. Mennonites some 
mixed messages – it fits us but is also very scary 

1. On the one hand this appears a very Anabaptist view of church 

a) An emphasis on a community where all are gifted for ministry 

resonates with the early Anabaptist movement in Europe… those 

reformers were very critical of the concentrated power that the 

Catholic priests held 

b) Recall origins of this movement in Switzerland: 

 The first recorded believer’s baptism happened in Zurich in 

January 1525 (when Conrad Grebel baptized Georg Blaurock at his 

request) 

This was so shocking precisely because they were adults 

previously baptized as infants, & because an ordained priest did 

not perform the baptism!  So breaking down this clergy-laity 

division is in our Anabaptist DNA! 

2. On the other hand, most Mennonite & Protestant churches now 
follow a model where we have paid professional clergy … like me. 

a) W/ professionalization has come a thousand expectations of what 

pastors should be doing with their time 

b) Here at WMC, although Cindy, Lyle, Velma & I have different 

pastoring responsibilities, it’s fair to say we all spend more time in 

direct ministry work than in equipping others to do ministry work 



9/27/15     “Gift-leaders and saint-ministers” 

Text:    Ephesians 4:1-16      (Fanning the Flames series) 6 

c) I think most churches with paid pastors operate in this way.  Doing 

the works of ministry directly is more the norm for pastors today than 

is equipping for ministry. 

3. But if pastors & church members are honest with ourselves, this 
is not so surprising.  I think this reality exists for at least 3 reasons: 

a) 1st, Pastors prefer it this way, despite our words to the contrary 

Many of us pastors would feel like we’ve lost importance & 

meaning if we weren’t out there doing the ministries ourselves. 

Our self-worth often comes from being the central actors in the 

church’s ministries … ie. We get our strokes from feeling needed 

as ministry providers 

b) 2nd, the church people want it this way … pastors are just doing 

what the people expect.  What evidence do I find for this?  Perhaps the 

following scenarios sound familiar: 

A young pastor believes the congregation would benefit from a 

variety of voices from the pulpit.  She suggests that they involve 

more lay people in the ministries of preaching and proclamation.  

But she meets swift resistance from church members who tend to 

say, “Isn’t that what we pay pastors for?” 

Homebound church members or those in the hospital are 

disappointed or complain if visits are made by class shepherds, 

Stephen Ministers or anyone other than the “real pastors” 

c) A 3rd reason for not having strong equipping ministries:  the 

perception of overbusyness 

Sometimes we pastors justify our lack of training others for 

ministry by saying, “Everyone’s already too busy in their lives, and 

no one is willing to be trained for these ministries anyway.” 

Therefore, we plow ahead doing the work ourselves, or we let it 

languish undone because we believe no one wants to be equipped 

(a) Is this just a convenient excuse for pastors not doing the 

equipping that the Bible calls for?   

(b) Or is it truly an example of the misplaced priorities of saints 

whose lives have become too full to be trained for kingdom 

work?  I honestly wrestle with this & other similar questions.  

VI. Conclusion 

A. I long to see us continue moving toward being a mature 
church composed of gift-leaders and saint-ministers, rather than 
a church of a few gifted ministers and the many saints to whom 
they minister.   

B. This morning I’ve raised some challenging issues for us 
pastors, and for all of us as church members.   
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1. As you listen to God’s call to you as a saint-minister within the 
body of Christ, I invite you to enter a few minutes of silence, as you 
reflect on 2 focus questions that I’ll close with   

 

 

2. As a saint-minister in the body of Christ, to what current or future 
ministry is God calling me?   

a) Could be an ongoing ministry in the church or local community, or 

could be something that’s been buzzing or stirring around inside you  

b) 1st question is not really about what your gifts are … God may call 

you to a ministry for which you are not yet fully equipped …  

c) Today, I’m asking you to start with an openness to what God’s call 

is on your life, not with what you like to do or know how to do 

3. Am I too busy to be equipped for ministry opportunities to which 
God calls me? 
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a) 2nd question is beyond sense of calling … a question of your will:  

Are you open for God to use you somewhere in ministry, even if you 

feel like you don’t have all the experience or skill set needed? 

b) Many of us claim to be extremely busy … that claim may impress 

most Americans but it doesn’t impress God.   

I know some of you already are actively building up the body of 

Christ somehow at work or at school or your neighborhood nearly 

from morning to night:  Bless you. 

But busyness does not give us a pass from exercising our gifts for 

ministry in Christ’s name 

 

At end of this time I will lead us into our response for building up FTF visual 

 

PPT question for people to respond to on colored plastic “flames” at stations in 

sanctuary:  
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